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This project is part financed by the European Union’s European Regional Development fund through the Peace III Programme funded through Louth Peace III Partnership. 

Louth County Development Board

PEACE III Peace & Reconciliation Partnership
TENDER ACTION
GUIDANCE NOTES
(Appendix 3)
	Please read these guidance notes before completing the application form.

As well as background information, this document provides guidance on how to apply, details of how we assess applications as well as help notes for completing the application form.

Please do not apply if your project does not have a strong and meaningful peace and reconciliation focus.  It should be the core focus of your project i.e. promoting reconciliation and challenging attitudes towards sectarianism and/ or racism in the County Louth.  It should not be a token effort or an add-on to continuation of an existing project. Your project should also meet one of the following strategic priorities:

· STRATEGIC PRIORITY 1: Children and Young People 
· STRATEGIC PRIORITY 2: Supporting PEACE III Target Groups
· STRATEGIC PRIORITY 3: Building Diverse Communities 
· STRATEGIC SUPPORT PRIORITY 4 :  Dialogue and Relationship Building


These notes have been developed to help Partner Delivery Agents to develop their proposals. They include the following:

· Guidance Notes
· Eligibility and selection criteria
· Project Information Sheet
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	TOP TIPS FOR MAKING YOUR PROPOSAL
· Read the guidance notes and Project Information Sheet before completing the application form.
· Read the Co Louth Phase II Peace III Strategy and Plan to assist you in answering each question.
· The section on the assessment process will tell you how we will score your application.

· Use the help notes to assist you in answering each question.

· Answer the questions simply and precisely without jargon or unnecessary detail.

· Be clear about the peace and reconciliation activities and outcomes. These should be explicit, not an add-on.

· Be clear about the added value of the project over and above your day-to-day or core activities.

· Clearly show how the project meets either Strategic Priority 1, 2, 3 or 4.

· Ask someone not involved in the project to review the draft application form before you submit.

· Make sure you submit before the deadline as we cannot accept late applications. 


1. INTRODUCTION 

BACKGROUND

The Louth Peace III Partnership is one of 14 Peace and Reconciliation partnerships established under Priority 1.1 of the Peace III Programme ‘Building Positive Relations at the Local Level’.  In 2008 the Louth Peace III Partnership Board was established.  The Partnership Board has 19 members which include elected members of the councils, social partners and statutory agencies.  

Louth Peace and Reconciliation Partnership Programme 

The Vision

The shared vision for County Louth is as follows:

“A peaceful, inclusive and confident community, where fears and hurts have been reconciled and diverse cultures are appreciated”
The Aims and Objectives of the Programme are outlined in the table below
	Aims
	Objectives 
	Indicative Actions

	Raise awareness of the impact of conflict and the importance and value of diversity among our young people 


	To consolidate peace building among the younger generation 
	· Support programme for young people at risk (of paramilitary involvement )

· Peer peace building leadership programmes for young people

· Comhairle na-nÓg  peace building and networking programme 

· Primary school based diversity programme involving parents and grandparents;

· Secondary Schools based history and heritage programme linking with the DKIT SPIRAL programme

	Build the capacities of Peace III target groups to engage in wider societal activities 
	To build the capacity of Peace III Target Groups to engage without fear in wider societal and community activities
	· Provision of a capacity building support programme for minority communities. This includes a range  of interventions including developmental grants as well as training diversity leaders within target groups including ethnic, faith 

· Where identified, the provision of capital support for shared spaces proposals in the county

· Provision of dedicated support to meet the needs of Victims of the Conflict and their families

· Recognition of the isolation of people displaced by the Conflict and engaging them in practical measures to ensure their inclusion

· Deliver entrepreneurship  programmes for target groups of the Programme so as to enable their full participation in the local community

· Building on the learning from Phase I, recognise and value the experiences of older people as they relate to the Conflict and support those who have been affected in this border county and on a cross border basis

· Implement an anti sectarianism and anti-racism small grants programme to enable target groups and communities to address these issues 

	Promote the integration of minority communities 
	To support and to celebrate the diverse communities of Louth 
	· Provision of diversity awareness for local communities (for example through residents associations, and local community groups)

· Provision of community restoration in the face of challenging behaviour from individuals in target communities

· Response Fund which would seek to address critical or emerging issues and which would involve a call on mediation and/or other support services. This would be supported by trained mediators in local communities so as to ensure sustainability

· A Programme in support of celebration of diversity (including festivals and events)

	Create opportunities for dialogue and networking across communities
	To promote dialogue and relationship building among and between communities 
	· Support for networking between groups in their peace building effort

· Developing peace building leadership programmes for community, civic leaders and statutory organisations throughout the county

· Action learning programme to draw out the lessons of the peace and reconciliation programme to influence policy and decision-making at the local, cross border and national levels

· A communications programme which enables communities to work in partnership with local media (press and radio) to highlight the work of the peace and reconciliation programme in the county and on a cross border basis. 

· Provision of peace building capacity support to the Co Louth Peace and Reconciliation Partnership


An Action Plan for Phase II was submitted to SEUPB in September 2010.   You can find a summary copy of the Action Plan at www.louthcoco.ie.  The Action Plan will be implemented through the following strategic priorities:

	· STRATEGIC PRIORITY 1: Children and Young People 
· STRATEGIC PRIORITY 2: Supporting PEACE III Target Groups
· STRATEGIC PRIORITY 3: Building Diverse Communities 
· STRATEGIC SUPPORT PRIORITY 4 :  Dialogue and Relationship Building


Full details of Strategic Priorities are contained in Louth Peace III Phase II Action Plan

READ CAREFULLY BEFORE COMPLETING APPLICATION FORM
2.  HOW TO APPLY
This section takes you through the main steps in completing a partner delivery application. Applications can only be made by visiting the official EU grants website www.eugrants.org. The application form (Part A) cannot be submitted without first registering on the www.eugrants.org website.  
	STEP
	WHAT YOU NEED TO DO

	Registration of the project applicant
	A new applicant must complete a simple online registration process before applying on the www.eugrants.org website. Once completed, this will allocate you a username and a password which you can use again for future applications. If you have registered before on the EU website then you do not need to complete this step.  

	Complete the online Part A application
	The Part A application is a very short form which includes all the information you have to complete online (such as the priority and theme you are applying to; applicant organisation and project summary).

It is not possible to move forward through the form until all the mandatory fields are completed. Once your basic details have been inputted onto the system will automatically save the information online. At this stage a unique application reference number will be automatically allocated.  Continue filling in the mandatory fields and download the Part B application form (available as a Word document). 

If you have any difficulties in completing the Part A online application, contact Paddy Drumgoole at Louth Peace IIII, Louth County Council who can provide some help. 

	Complete the Part B application form
	Once you download the Part B application form, don’t forget to add the unique application reference number into the application form which will be available as a Word document.   The help notes later in this document relate to the Part B application.

	Submit a hard copy of the  application form (with signed Equality of Opportunity Statement)
	All applicants must submit a hard copy of the tender application form by 2nd December 2011, before 4.00pm. The tender should be in a sealed envelope and marked with the relevant Programme Action e.g. “Programme 1.1 Tender”. It must include the signed ‘Equality of Opportunity Statement’ which is at the end of the Part B application form (Annex C).  Submit to:

Paddy Drumgoole
Louth Peace III Partnership 

Louth County Council

County Hall
County Louth 

An electronic copy can also be uploaded to www.eugrants.org.  An electronic  copy must be submitted via email to peace3@louthcoco.ie by the closing date of  2nd December 2011, before 4.00pm.


3.  THE ASSESSMENT PROCESS

ASSESSMENT STAGE
Stage 1: Basic Eligibility Check
All project applicants must meet the following basic eligibility criteria – otherwise the application will not progress any further in the appraisal process and will not therefore be scored.

	1. The project proposal must clearly address one of the priorities outlined within the overall PEACE III Programme;

2. The project activity must be within the eligible area (i.e. Northern Ireland or the Southern Border Counties of Donegal, Cavan, Louth, Leitrim, Louth and Sligo);  

3. All sections in the application form must be completed accurately and in full;

4. Applications must be submitted by the specified deadline;

5. If the project involves partners, the willingness for project partners to engage in the partnership must be fully demonstrated in the application; 

6. The project must be in accordance with the governing EU Regulations (in particular, rules on the eligibility of expenditure of Structural Funds support in relation to public procurement, state aid, environmental assessment and equal opportunities); and
7.  From a corporate governance perspective, the Applicant/ Lead Partner in the application should, where possible, be a Public Sector Body or equivalent.  
Public equivalent means any legal body governed by public or private law that is:

· Established for the specific purpose of meeting needs of general interest, not having an industrial or commercial character;* 
· Having legal personality; and 

· Either financed, for the most part, by the state, regional or local authorities, or other bodies governed by public law or subject to management supervision by those bodies or having an administrative, managerial or supervisory board, more than half of whose members are appointed by the state, regional or local authorities or by other bodies governed by public law.

*This definition does not exclude bodies partly having an industrial and commercial character, which deal with public tasks. Such bodies may be asked to submit a clarification statement issued by regional/local authorities.

The financial requirements of ERDF are such that it is considered that large public bodies, with strong governance, risk management and compliance procedures in place, will be best placed to manage and report on the funding and to deliver on the project outcomes.


Stage 2: Full Project Appraisal and Scoring

All applications passing the Basic Eligibility Check will proceed to a ‘Full Project Appraisal and Scoring’ carried out by a selection panel made of members of the Louth Peace III Partnership Board and will also include the Partnership Secretary using the following criteria, process and scoring system.  The panel may also include an independent observer where appropriate. The Selection Panel then makes a recommendation to the Partnership Board for consideration/approval.  

Please note:-

·  Additional information may be sought at the assessment phase.
· The Partner may be invited to make presentations on their proposals for the purpose of elaboration, clarification and/or aiding mutual understanding. An applicant cannot request to present during the assessment phase.
The selection criteria include the following:

	SELECTION CRITERIA
	WEIGHTING
	WHAT IT COVERS:

	Programme specific objectives
	30%
	How the project contributes to overall objective of PEACE III Programme “to reinforce progress towards a peaceful and stable society and to promote reconciliation”

	Priority and theme objectives
	30%
	How the project meets the specific priority/ theme the  Louth Peace III Partnership comes under as well as its own Strategic Priorities

	Efficiency and effectiveness
	20%
	How the project demonstrates value for money, added value and evidence of need

	Cross-cutting themes
	20%
	How the project meets the cross-cutting themes of equality; sustainable development; impact on poverty; and partnership

	TOTAL
	100%
	


ASSESSMENT SCORING 

As highlighted in the weighting above, 60% of the scoring must be awarded on the basis of meeting the Programme, Priority and Theme Specific objectives; and 40% is awarded on the basis of efficiency and effectiveness and the cross cutting themes.  

All applications will be scored out of 200. A minimum score of 130 (or 65%) must be achieved for a project to be recommended for funding.  Projects under 65% will not be recommended for support.  However a score equivalent to 65% or above will not necessarily guarantee funding as applications will be scored and ranked with funding available awarded to the highest ranked projects.  Thereafter project applicants will be entered onto a reserve list and allocated funding should additional funding become available at a later date.  As well as achieving an overall score of 65%, successful applications must:

· Score 65% in  Programme, Priority and Theme objectives, and 

· Score 65% in Efficiency and Effectiveness objectives and

· Achieve a minimum scoring band of 9-12 (evident) for each cross-cutting theme (see below)

	SCORE
	HOW EVIDENT?
	LINK TO CRITERION
	LINK AT PROJECT LEVEL

	0-4
	Not evident
	The application failed to meet a basic standard under this criterion
	The project proposal does not demonstrate that it has the capacity to deliver basic project outcomes that would be expected in order to be awarded funding.

	5-8
	Less evident
	The application met some of the basic requirements of this criterion
	The project proposal demonstrates some ability to deliver key outputs and outcomes in area, but overall it is below the standard expected in order to be awarded funding.

	9-12
	Evident
	The application met the requirements of this criterion
	The project proposal demonstrates an ability to deliver project outcomes to acceptable standard and it may be considered suitable for funding.

	13-16
	Very evident
	The application fully met the requirements of this criterion
	The project proposal is strong in a manner in which it has described a range of activities that will result in good outputs and the achievement of key goals.

	17-20
	Highly evident
	The application was an excellent fit with the requirements of this criterion
	The project proposal demonstrates an excellent ability to deliver and shows a high degree of competency in achieving the outcomes described.


For further information on the Scoring Framework please refer to the SEUPB Guidance Note on Project Selection, G1/PIII, available on the SEUPB website at www.seupb.org. 

A detailed breakdown of the scoring for each selection criterion together with key factors we take into consideration is detailed below. We have also cross-referenced with the relevant questions in the Application Form to show you what information we use to assess each selection criterion. Please ensure that your answers provide adequate information for us to assess against the selection criteria.  

	CRITERION 1
	RELEVANT Qs APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	PROGRAMME SPECIFIC OBJECTIVES (including target groups and areas)

· Does the project clearly promote cohesion between communities and reinforce progress towards a peaceful and stable society? What is the level of targeting of areas/groups (10 marks)
· Are the reconciliation and good relations outcomes clearly outlined?   (10 marks)
	Section 3
Q3.1.1

Q3.1.2
Project Plan 
	30%
	20
	x3
	60

	FACTORS FOR CONSIDERATION

	These apply to all PEACE programmes in Northern Ireland/Border Counties (e.g. 14 PEACE III Partnerships, regional programmes etc):
Overall PEACE III Programme 
· Does the project clearly promote cohesion between communities and does it provide a meaningful focus on Peace and Reconciliation?

· Are the concepts of reconciliation, cultural diversity and equality ingrained into the project?

· Are the reconciliation/good relations outcomes of the project clearly outlined?

· Does the project build on the experiences and learning from previous PEACE programmes?

· Does the project have the capacity to provide a lasting legacy to the PEACE III Programme?

· Is the project cross-border in nature? Although cross border co-operation is not an essential criterion, positive reference will be given to projects that include joint development or implementation.

Target groups and areas:

Is the project targeted at a clearly identified area that has been affected by the conflict and has experienced particular problems of segregation, marginalisation and isolation such as: 

· Sectarian interface areas where segregation, inter-community conflict and dispute is high and community relations poor; 

· Disadvantaged areas suffering the effects of physical dereliction as a consequence of the conflict; 

· Areas that have experienced high levels of sectarian and racial crimes, incidents and tensions; 

· Areas and communities in decline due to lack of inward investment and isolated by limited economic and social cross border linkages; 

· Areas where economic and social development has been inhibited by the conflict and problems of exclusion and marginalisation exist illustrated by low levels of income, skills and qualification and consequently display high levels of multiple deprivation.

Does the proposal intend to work with any of the following target groups? 

· Victims of the conflict; 

· Displaced persons; 

· People who have been excluded or marginalised from economic, social and civic networks as a result of problems related to sectarianism, racism and the conflict; 

· Former members of the security and ancillary services; 

· Public, private and voluntary sector organisations and their staff who have a contribution to make towards developing a shared society.


	CRITERION 2
	RELEVANT Qs in APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	PRIORITY & THEME SPECIFIC OBJECTIVES:

· Does the project demonstrate how it contributes to Priority 1: Reconciling Communities, Theme 1.1 Building Positive Relations at the Local Level?  (e.g. attitudes and relationships)      (10 marks)
· Does the project demonstrate fit with the overall aims, objectives and outputs of the Louth III Phase II Action Plan and the relevant Strategic Priority?  (10 marks)
	Section 3
Q3.2.1

Q3.2.2

Q3.2.3
Project Plan
	30%
	20
	x3
	60

	FACTORS FOR CONSIDERATION

	Priority 1.1 overall objective (this applies to all 14 PEACE III Partnerships in NI/Border Counties):
· Will the project challenge attitudes towards sectarianism or racism?

· Will the project result in supporting conflict resolution and mediation at the local level?

· Is the project collaborative (involving public, private and community sectors)?

· Will the project outputs improve levels of trust and tolerance and act as a catalyst for reducing levels of sectarianism or racism?

· Has a bottom-up approach been adopted in developing the plan?  Has it involved an inclusive consultation process?

· Does the project support active participation of local communities and voluntary organisations in decision-making that directly affects them?

· Does it provide evidence as to how the project will build positive relations at the local level?

Louth PEACE III objectives and priorities (this applies to specific priorities of the Louth  Phase 11 Action Plan ):

· Does the project fit with the overall aims, objectives and priorities of the Louth  Phase II Action Plan?

· Will the project meet the aim and objectives of the Strategic Priority under which it is applying i.e. either Strategic Priority 1 , 2 or 3  (see sections under each Strategic Priority in p4-5 above)




	CRITERION 3
	RELEVANT Qs in APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	EFFICIENCY AND EFFECTIVENESS

Value for Money (10 marks)

· Has project been well costed? Does it offer good value for money? 
· Has the organisation/partnership a proven track record to deliver? 
· Exit strategy? (e.g. has sustainability and/or mainstreaming been considered?)

Added Value (10 marks)

· Added value?  Additionality/Displacement?

· Capacity to provide lasting legacy and impact upon target areas/groups? 

· Could it be achieved without EU funding?
	Section 5
Q5.1

Q5.2
Q5.3  

Annex A 

Section 2 

2.10

Section 4
Q4.1.1 Q4.1.2
Q4.1.3
Q4.1.4
Q5.6

Q5.4
Q5.4

Q5.2
Project Plan 
	20%
	20
	x1
	20

	Need (20 marks)

· Evidence of need? Consultation/research?

· Creativity of response & how project meets the need identified (outcomes)?

· Clear and defined implementation strategy? Project Plan 
· Compatibility and complementarity to activities delivered at a local level?
	Section 2 

Q2.5

Q2.6

Q2.7

Q2.8 

Q2.9

Q2.10

Project Plan
	
	20
	x1
	20

	FACTORS FOR CONSIDERATION

	Value for money:

· Has a well costed budget been provided with a clear breakdown of all supporting costs?  

· Are overhead/management charges apportioned on a justifiable basis?

· Does the project demonstrate efficient use of the goods and services to be purchased for the project and in line with market averages?

· Is there evidence of public procurement procedures where applicable?

· Is the project one-off in nature or does it have ongoing operational funding implications?

· If yes, what is the likelihood of being sustained beyond the period of PEACE III funding?  

· Have any future potential sources been identified at this stage and have they been involved?

· Does the applicant have a proven track record (i.e. knowledge and ability in relevant field)?

· Does the project provide assurance that the applicant has the capacity to complete the project within the stated timeframe?

· A Communications Plan is required - we will assess its quality, if it will be effectively implemented and if well costed (have marketing costs been built into the overall budget?) 

· Is the project in receipt of any other EU Programme funding? 

· Ensure this is complementary and there is no duplication.

Added value:

· Is the project additional?  

· Will it result in a higher level of quality/better outputs than it would without EU funding?

· Will the proposal result in any other similar activities being adversely affected or displaced?

· Will it complement/add value to existing services?  

· Is it clearly addressing gaps in existing provision?

· Is an evaluation built in to the proposal as a part of best practice/sustainability strategy? (evaluation costs cannot be included in budget)

· Does it have the potential to make a difference and have a lasting impact on the target communities/beneficiaries?

Evidence of Need:

· Has the applicant provided concrete evidence of need for the project and for the proposed target group? 

· Is there evidence that the target group has been consulted during the design of the project?

· Has relevant local and /or national research been highlighted in support of this need? 

· Does it complement government strategies or initiatives?

· Is the project compatible and complementary to activities delivered at a local level?

· Has relevant supplementary information been provided where required? (e.g. research, business plans, project plan etc).

· Is there monitoring and evaluation strategy for tracking outputs, results and impacts?

· Are the stated project outcomes achievable and realistic?

· Has the applicant identified different options that may meet the need and provided a rationale for the option they have selected?

· Does the proposal provide a clear and defined strategy of implementation?  Key components should be:

· Evidence of need

· Project objective(s) clearly stated

· Programme of activities / Project Plan completed 
· Anticipated outputs/results/impacts

· A plan for monitoring

· Timeframe for roll out and detailed associated costings


	CRITERION 4
	RELEVANT Qs APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	CROSS CUTTING THEMES ( 40 marks) 
Equality 

· Projects must promote equality of opportunity and adhere to equality legislation.

Sustainable Development

· Projects must illustrate how they will promote sustainable development (integration of environmental, economic and social issues) and not have a detrimental effect on these areas. 
Impact on Poverty

· Projects must demonstrate adherence to relevant anti-poverty strategies.

Partnership

· Projects must demonstrate the development of an active partnership in the preparation and implementation of the project
	 Q3.3.1

Q3.3.2

Q3.3.3

Q3.3.4


	20%
	20 for each     (80 in total)
	x 0.5
	40

	FACTORS FOR CONSIDERATION

	It is essential that projects have considered the cross cutting themes during the planning and design stages and how they will be incorporated into the project as it is implemented.

Equality: 

· How will the project contribute to the development of opportunities for socially excluded groups?  e.g. for all those groups listed within Section 75 Legislation/Equal Status Act?
· Have key targeted groups been meaningfully involved in your consultation?  Will the project outcomes positively affect them?
Sustainable Development: 

· How does the project demonstrate compatibility with the environmental sustainability objectives of the Programmes?

· Has the applicant considered any potential negative environmental impacts the project may incur and proposed any steps to mitigate against these?

· Please note: this criterion does not refer to the financial sustainability of the project – this is addressed under value for money (exit strategy).  

Impact on poverty:

· Does the project demonstrate that it will target resources and effort on people, groups and areas which, according to current research, are shown to be the most socially disadvantaged?

· Does the project show that particular effort was made to target social need and reach marginalised and disadvantaged groups?

Partnership:

· Does the project facilitate a strong partnership approach at a local level?  Projects must show an active partnership in the preparation, implementation and mainstreaming of project.

· Are the guiding principles of partnership embedded in the proposal: Participation, openness, shared ownership, representation, mutual respect?

NOTE: the cross cutting theme of cross-border will be factored into the programme specific criteria to allow for projects being delivered in a single jurisdiction only.  


4. HELPNOTES FOR APPLICATION FORM  

	SECTION 1: YOUR ORGANISATION

	WHAT IT COVERS:

This section captures information on the Project Applicant/Lead Partner, your legal status and includes the following questions on governance and financial capacity. 


	QUESTION 
	HELPNOTE

	 1.0 Who are you? Governance Arrangements
	The initial questions in this section needs no explanation


	SECTION 2: YOUR PROJECT

	 WHAT IT COVERS

This section explores why your project is needed, the area of benefit, timescale as well as a detailed project description/plan.

	QUESTION
	HELPNOTE

	2.1 Project Name
	State the official full title of the project. For long titles it would be helpful if you could also provide an acronym or short name to which the project can be referred.

	Strategic  Priority  
	Indicate the strategic priority for which the project will be applying under.

PLEASE NOTE IF APPLYING UNDER DIFFERENT STRATEGIC PRIORITES YOU MUST SUBMIT A SEPARATE APPLICATION FOR EACH STRATEGIC PRITOITY .

	Action 
	Indicate the action  for which the project will be applying 
PLEASE NOTE YOU MUST SUBMIT A SEPARATE APPLICATION FOR EACH ACTION FOR WHICH YOU WISH TO APPLY. 

	2.2 Area of Benefit


	Please be as specific as possible. If your project is focussed on specific areas within a town or village list them.  If it is focussed on specific rural areas list the areas.

	2.3 Timeframe for Implementation
	All activity funded under this scheme must be completed before 31st October 2013.

	2.4 Project Description
	This is the first chance to tell us about your project.  Please give a brief summary and be specific and concise about what you want to do (maximum of 10 lines).  You will have an opportunity under question 2.5 to provide more detail.



	QUESTION
	HELPNOTE

	2.5 Project Proposal 
	Provide an overview of the broad aims and objectives of your project. 

Aims can be aspirational e.g. the overall aim of the PEACE III Programme is to ‘Reinforce progress towards a peaceful and stable society and to promote reconciliation’. 

Objectives – These should be specific measurable steps by which the aims will be achieved and are best described by ‘action verbs’ (e.g. to increase, to change, to deliver, to provide, to deliver etc).  

	 2.6 Need for the Project
	Please summarise the needs that are being met by your project and how those needs were identified.  Does it address gaps in existing provision? 

Do not only focus on the broad social and economic needs of the area but ensure that you include specific peace and reconciliation needs that will be addressed by the project.  Also tell us whether this is a new proposal/idea or does it build on previous work to address unmet needs. 


	 2.7 Option and Priority Analysis   What options have you considered? 
	What other options have you considered in trying to meet the identified needs, i.e. are there any other ways of meeting the outcomes? You must have considered at least two options. Please describe the reasoning behind the selection of your preferred option in respect of meeting needs.

	  2.8 Risks

	Having considered the options available you should also focus on any risks associated with the implementation of the project and show how you will minimise them. Think of the possible loss of personnel, loss of premises, lack of engagement, community tensions etc

	 2.9 Evaluations and Follow-up 


	Please provide information on how you will evaluate your project. Core criteria that should be addressed in your evaluation are: relevance, efficiency, effectiveness, impact and sustainability. Other questions you should ask yourself at this stage are - What went well? What could have been done better? (Please note that costs for evaluation should not be included in your budget).  

	2.10 Communications Strategy

 Publicity and Information Requirements - Communications Plan 
	There is a range of minimum publicity and information requirements for all projects. Developing a Communication Plan will ensure the project meets these requirements. Your Communication Plan must be prepared and budgeted for well before the project is approved. Think about who your target audiences are and how you will communicate and engage with them throughout the project.  Ensure that any associated costs of implementing the Communications Plan are incorporated into the overall project budget.   The Communications Plan should outline: 

· who to engage with (target audiences); 

· why engage them (objectives); 

· how to engage their support (messages and actions). 

A short template for a Communications Plan is attached (Annex B).  PLEASE COMPLETE at the end of the guidance notes. Further detailed guidance if required can be found on the SEUPB website www.seupb.eu/programmes.htm entitled ‘Publicity and information requirements and communications plan’.  


	FOR ILLUSTRATION PURPOSES ONLY....

	What?
	When?
	Who will deliver?
	Area of benefit
	Who is the activity for?
	What will you achieve?
	What difference will it make?

	Describe the individual activities you will carry out to meet your project aims (one row for each activity)
	Give the dates the activity will start and finish
	Who will be responsible for carrying out the activity? E.g. internal staff, partner, external facilitator
	Outline specific village, town etc geographical areas the project aims to work in
	Describe the target participants and beneficiaries
	Explain in detail what you will achieve by doing this activity. Include target numbers (outputs)
	Detail the outcomes and explain what impacts these will have

	Development of training programme for target group
	Jan 12- March 12
	Development Officer in collaboration with external trainer
	Name specific locations within towns or rural areas
	
	As per the Peace III Action Plan for this Activity – please insert for each action here and next rows
	As per the Peace III Action Plan for this activity – please insert for each action here and next rows

	Recruitment process undertaken to attract target group
	Start Feb 12 – End Feb 12
	Development officer in association with local community organisations
	As above
	Ethnic minority communities – focus on children and young people
	
	

	Training programme delivered to 15 participants over two years: 
Cohort 1 – 15

Cohort 2 – 15 participants
	Cohort 1 – March – June 2012
Cohort 2 – Jan 13 – March 13
	External facilitators and mentors appointed through the tendering process
	Training programme to take place in Dundalk/Drogheda
	Ethnic minority communities – focus on children and young people
	
	

	
	
	
	
	
	
	


	SECTION 3 FIT  WITH PEACE PROGRAMME

	WHAT IT COVERS:

This section explores how the project relates to the Programme, Priority and Theme objectives and to the cross cutting themes

	QUESTION:
	HELPNOTE:

	Link with PEACE III
Programme
Objectives 
	Please refer to pp9-13 above for details of what we take into account when assessing this section. This selection criteria accounts for 30% of the final score
The questions in this section are designed to help you demonstrate how the project links with the programme specific objectives. This is an important element of the application as it enables you to show us how your project has a meaningful peace and reconciliation focus and how it fits with the PEACE III Programme objectives.  Please ensure you address the following two key elements:

· The overall peace and reconciliation focus of your project – broadly how it will reinforce progress towards a peaceful society and promote cohesion between communities; and

· Target areas/groups – identify which affected areas and/or groups the project will target (see p.15 above).  Please also highlight any other target groups relevant to the Phase II Action Plan including communities disengaged from the peace process.

It is not necessary to focus on both target areas and target groups although a higher score may be awarded if positive outcomes are demonstrated for both. It is important to recognise that single identity interventions can be appropriate where necessary to build confidence within communities.  All projects (including those promoted on a cross-border basis) will be required to identify how they will address sectarian or racist behaviour to enable communities to work more effectively together and demonstrate outcomes in terms of good relations. 

3.1.2: In describing how this project will promote reconciliation ensure that the concepts of reconciliation, cultural diversity and equality are ingrained/embedded into the objectives of the proposal. You must clearly demonstrate outcomes in terms of reconciliation/good relations and how the project can improve trust and tolerance. 
This section of the Application form (3.1) will account for 30% of your projects overall mark.  You must show as clearly as possible how your project will reinforce progress towards a peaceful society (3.1.1) and how it will promote reconciliation (3.1.2).

	3.2
Link with Priority and Theme Objectives 


	Please refer to pp9-13 above for details of what we take into account when assessing this section. This selection criteria accounts for 30% of the final score 

3.2.1
Describe how your project will help to achieve the aims of the Louth PEACE III Programme Priority 1: Reconciling Communities, Theme 1.1 Building Positive Relations at the Local Level?  i.e. challenging attitudes to sectarianism or racism and supporting conflict resolution at the  local community level 
3.2.2
 Describe how your project fits with the overall aims and objectives of the Louth Phase II Action Plan. A summary copy of the action plan is available online at www.louthcoco.ie 
Describe how your project meets the specific aims and objectives of the relevant Strategic Priority within the Louth  III Phase II Action Plan
· STRATEGIC PRIORITY 1: Children and Young People 
· STRATEGIC PRIORITY 2: Supporting PEACE III Target Groups
· STRATEGIC PRIORITY 3: Building Diverse Communities 
· STRATEGIC SUPPORT PRIORITY 4 :  Dialogue and Relationship Building


	3.3
Cross Cutting Themes (This section accounts for 20% of the final score) 


	Cross Cutting Themes 

These Themes are those identified as important by the SEUPB and which must be in evidence in all of the activity funded under the Peace III Programme.  This section of the Application Form is very important as it accounts for 20% of your projects overall mark
There are four cross-cutting themes which include: Equality; Sustainable Development; Poverty; and Partnership. It is essential that you describe if and how your project has considered the cross-cutting themes during the planning and design stages of the project. Also, describe how you will continue to ensure these themes are ingrained in your project as it is implemented. 

3.3.1 
Equality 

Projects must show due regard for the need to promote equality of opportunity and adherence to the equality legislation in relevant jurisdictions. It should be demonstrated that your project will not be discriminating against anyone on the basis of their gender, race, ethnicity, or sexual orientation. Will your project involve people of various backgrounds coming together?

3.3.2 
Sustainable Development 

Projects must illustrate how they will promote sustainable development which is concerned with the integration of environmental, economic and social issue. Projects must not have a detrimental effect on any of these areas. Your project should not have a negative effect on the environment. The good that comes from your project should outlast the project. Will the project lead to long-term relationships and working together in the future? Are you putting in place something that will last?

3.3.3 Poverty 

Projects must demonstrate adherence to the relevant anti-poverty strategies.  Tell us if you will target specific areas such as those affected by deprivation or rural isolation (listing the areas).

3.3.4 Partnership 

Applications must demonstrate an active partnership in the preparation and implementation of the project and that the principles of partnership are embedded in the proposal – participation, openness, shared ownership, representation and mutual respect.  Where appropriate, Formalised Partnership Agreements will be required.

3.3.5 Cross Border Cooperation 
Although cross border cooperation is not an essential criterion of the PEACE Programme, positive reference will be given to projects applying for the PEACE III Programme where they include for example, joint development or joint implementation.


	3.3.6 Other Strategic Fit 


	Please summarise how the projects fits with other relevant strategies / initiatives / policies.  Examples of Government Reports / Strategy.


	SECTION 4: PROJECT MANAGEMENT

	WHAT IT COVERS:

This section examines the project partnership and the skills and ability of the Lead Partner and other partners to deliver on the project outcomes. 

	QUESTION:
	HELPNOTE:

	4.1.1 Expertise 
	· Details of those who will carry out the management and delivery of the programmes.

· Their relevant experience (include summaries for individuals and put full details, if required, in an Appendix).

	4.1.2 Track Record 
	· Rationale and capacity for Partner to deliver.

· Capacity and capability to deliver and within the stated timeframe.

· Knowledge and management competence in this field.

· Available resources (facilities, staff etc.)

· Range of relevant activities/initiatives currently being undertaken.
· Networking ability and competitive advantage.

	4.1.3 Project Management Experience 


	If you are applying as a partnership please state why your organisation is the most suitable to act as Lead Partner for this project. We need to know if the lead partner or applicant organisation has the relevant experience and ability to deliver on the outcomes. Tell us about the skills, ability and involvement of your Board and key expertise by staff.

	4.1.4 Experience of Managing Funding 
	We want to establish if your organisation has the capacity to deliver this project.  If you have handled funding from EU programmes or other programmes in the past 5 years please list them here.  If your group/organisation has not handled funding from EU programmes or other programmes in the past, have any of the individual members such experience? If so please list


	SECTION 5: YOUR PROJECT BUDGET

	WHAT IT COVERS:

This section asks about the finances required to implement the project and the value for money. The key considerations we take into account when assessing value for money are highlighted in pp9-13above and you should refer to these when completing this section.  

	QUESTION:
	HELPNOTE:

	5.1 Funding Required 


	Please indicate the total costs for the project and how much funding you are applying for. Projects can be funded up to 100% of total eligible costs and as such there is no requirement for match funding. 

	VAT Registered 
	Please note that if you are registered for VAT you must exclude the VAT from the project costs as this will not be met by the programme. If not registered for VAT please ensure that you have included VAT in your costs.

	5.2 Sources of Funding 


	To avoid double funding you must tell us if you have applied for funding from any other sources for the same project. Indicate who this application has been submitted to and what stage the application is at. 


	5.3  The Project Budget 


	The budget is divided into three main headings – Salary Costs, Resource Costs, Programme and Capital Costs. The application form provides suggested headings (please use these where possible and insert new headings under ‘other’ if necessary).  

A budget table and Annex A is provided in the Application Form to detail the projected costs under these headings together with a description/rationale for what the costings are based on.  Examples of these are included in the attached table below.  
Eligible expenditure must be:

· Based on real costs;  ( Guidance Note G17) 
· Proportionate; 

· Represent value for money; 

· Additional to existing funding or support; and 

· Directly related to project activity as follows:

· Capital costs - will only be considered where it is demonstrated that they contribute to the overall objective of the Strategic Priority under which you are applying.  Capital costs under ERDF can include equipment, non-mobile plant and machinery and property development (with planning approval) that must lead to genuine improvement of facilities. 

Employment costs – salaries (and NIC contributions), pensions, recruitment, travel and subsistence.  Please note salary scales should be in line with current scales within the relevant sector. Posts should be directly related to the co-ordination and delivery of the project.
· Running costs and overheads – e.g. rent, heat/light/power, publicity etc. these must be directly related to the delivery of the project activity, itemised and correspond to anticipated outcomes.  There may be a need to include apportionment rationale as part of your application;
· Professional fees – audit and accounting, legal fees (proportionately to the project);

· Programme costs – training, facilitation, venue hire, marketing initiatives, publicity, and costs associated with operating on a partnership basis;

· Research – including review of existing evidence bases, assessment of need and the generation and testing of new ideas/approaches; and
What will not be funded?

· Ongoing running costs of established organisations;

· An activity for which there is a clear statutory responsibility or where funding difficulties have arisen as a direct result of funding cuts;

· Activities related to the promotion of religion, political parties or a particular political viewpoint;

· One-off events which are not part of a larger programme;

· Applications from individuals and sole traders and those not deemed as fulfilling the criteria of ‘Lead Partner’;

· Retrospective grants or loan repayments;

· Costs incurred on a project before funding approval is given;

· Bursaries to individuals, sponsorship and charitable donations;

· Mobile assets e.g. purchase of motor vehicles;

· Projects funded by other EU Programmes;

· Projects which are based on supplier-distributor or supplier-purchaser relationships;

· Illegal activities.

You should ensure that the grant request is in proportion to the level of peace and reconciliation activities, outputs and outcomes.  We would expect the balance of costs to be towards delivering programmes (e.g. training, events, tutor costs, marketing, venue hire etc) rather than towards resources (staff, office running costs etc) unless the nature of the project means that staff are delivering the majority of/all activities.  

	5.4 Added Value 
	Please demonstrate how the project:

· Is additional and will result in a higher level of quality/better outputs than without EU funding

· Will not result in any other similar activities being adversely affected or displaced?

· Will complement/add value to existing services and clearly address gaps in existing provision.

· It has the potential to make a difference and have a lasting impact on the target communities/beneficiaries



	5.5 Income Generation 


	If your project may generate income, any revenue generated must be declared in order for us to calculate the co-funding contribution

	5.6 Exit Strategy
	Is this a one-off project or will there be ongoing financial implications?  If so, do you have an exit strategy for the project?  Have you considered if/how it would be sustained or mainstreamed in the longer-term?  


The following table gives further detail on each specific budget heading and provides examples of the how you should detail the rational for the costing/show what it is based on in Question 5.3 and Annex A .

PLEASE BE RELEASTIC AND ACCURATE WITH YOUR PROJECT COSTINGS The budget which you submit must reflect the planned activity.  The budget and project plan should complement each other 
	BUDGET

HEADING
	ELIGIBLE EXPENDITURE
	WHAT IT CAN COVER
	EXAMPLES OF DESCRIPTION/RATIONALE FOR COSTINGS

	CAPITAL 

COSTS
	Purchase of Equipment
	Small items of equipment essential for running the project, e.g. computers, digital projectors, digital cameras etc. These must be for dedicated use on the project or be apportioned according, e.g. if used for 2 projects then 50% apportioned to PEACE III.
	e.g. 2 x computers for dedicated use on the project x €400 per computer = €800
1 x digital projector x €150 @ 50% apportionment = €75

	
	Other Capital Expenditure
	This could include small capital works/refurbishment or landscaping improvements directly related to the project.
	e.g. Contractor fees for improvements to facilities x 2 days @ €100 per day = €200

Materials = €100 

	Salaries  
	Salaries & Wages
	Salary costs for employees working directly on the project.

If staff members are working on other projects too then salary costs must be apportioned, e.g. if working on 2 projects equally then 50% apportioned to PEACE III.
	e.g.

1 FT Project Officer post x 2 years x €25,000pa (including ENIC and Pension) = €50,000

1 PT Admin Officer post x 2 years x €10,000pa (including ENIC and Pension) = €20,000


	
	Staff Recruitment
	Costs incurred in relation to the recruitment of staff, e.g. advertising costs.
	e.g. Placement of 1 recruitment advertisement x €300 = €300

	Resources Costs 
	Travel & Subsistence
	Mileage costs for journeys related to the project.

Subsistence costs (expenses including parking, food etc) incurred in relation to the project.
	e.g. 500 miles x 40p per mile = €200

Expenses x €10 per month x 24 months = €240



	
	Consultancy & Professional Fees
	Specialist services required to work directly on the project for elements where expert support is required.
	e.g. Consultant fees for 2 days x €100 per day = €200

	
	Audit Fees
	If the audit relates to the wider organisation and not just the project, then costs should be apportioned accordingly, e.g. if organisation runs 4 projects in total, then 25% apportioned to PEACE III.
	e.g. Annual audit fees of €800 @ 25% apportionment = €200

	
	Publicity & Advertising Costs
	Costs incurred to advertise services offered by the project, e.g. to attract participants to workshops, to advertise an exhibition etc.
	e.g. Placement of 2 newspapers adverts x €300 per advert = €600

	
	Overheads – Rent and Rates
	Rent and rate costs incurred by organisation.  These should be apportioned according to time spent on project or number of staff on project compared to overall organisation.
	e.g. 12 months rent x €100 per month @ 50% apportionment = €600



	
	Overheads – Heat, Light and Power (HLP)
	HLP costs incurred by organisation.  These should be apportioned according to time spent on project or number of staff on project, compared to overall organisation.
	e.g. HLP costs for 12 months x €50 per month @ 40% apportionment = €240

	
	Overheads – Phone, Fax and Internet
	Telephone, fax and internet costs incurred by organisation.  These should be apportioned according to time spent on project or number of staff on project, compared to overall organisation.
	e.g. 12 months tel/fax costs x €50 per month @ 10% apportionment  = €60

12 months internet costs x €20 per month @ 10% apportionment = €24

	PROGRAMME 

COSTS
	Stationary
	Paper, stationary items, photocopying costs etc, used directly for the project. 
	e.g. Stationary costs specific to project = €250

	
	Postage
	Postage costs used directly for the project.
	e.g. Postage costs specific to project = €150

	
	Marketing Costs
	Costs for marketing the project and its achievements, directly associated with the project e.g.  posters, leaflets etc.
	e.g. Design and Print costs for poster = €100



	
	Hospitality
	Food and drink hospitality costs directly associated with the project, e.g. refreshments at workshops etc.
	e.g. Refreshments for 5 events,

 €5 per head x 30 people x 5 events = €750

	
	Venue Hire
	Costs associated with hiring venues used directly for the project.
	e.g.  Venue hire for 3 event @ €100 per event

	
	Training Costs
	Costs associated with training session, directly associated with the project e.g. materials.


	e.g. 2 training sessions x €100 per session = €200. Training materials x €7.50 per head x 30 people x 2 sessions = €450

	
	Tutor Costs
	Costs for specific tutors or speakers used for workshops, training sessions etc, directly associated with the project 
	e.g.

Facilitator for 5 sessions x €100 per session = €500

	
	Transport/Travel
	Cost of transporting participants to workshops, site visits e.g. transport to training session in another town etc.
	e.g. Bus Hire for 2 Event x €150 per event = €300

Taxi Costs for 2 Event x €25 per event = €50

	
	Residential
	Costs associated with any overnight residentials, e.g. accommodation, food, transport costs etc
	e.g. Accommodation Costs x 20 people x €100 per head = €2,000

Food costs x 20 people x €20 per head = €400

	
	Other
	Miscellaneous items directly related to the project but which do not fit exactly within any heading above, e.g. printing of boards or handling objects for exhibition, research costs etc
	e.g.

Photography costs = €250

Research fees = €1,500


Complete the budget spread sheet for each year.  Please be both realistic and accurate 

	2011
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTAL

	Salary  costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Salaries  Detail each salary cost including: scales, increments, pensions, NI/PRSI contributions 
	
	
	
	
	
	
	
	
	
	
	1000
	1000
	1000
	3000

	Recruitment costs
	
	
	
	
	
	
	
	
	
	500
	
	
	
	€500

	Total Salaries  Cost 
	
	
	
	
	
	
	
	
	
	500
	1000
	1000
	1000
	€3500

	Resource  costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Travel & subsistence (include rate per mile)
	
	
	
	
	
	
	
	
	
	
	70
	100
	100
	€270

	Running Costs (heat, light, phone, insurance, maintenance, general administration etc)

Provide breakdown per sub category
	Please provide a detail of all resource costs Insurance

Phone 

 
	
	
	
	
	
	
	
	
	
	100

50
	100

50
	100

50
	€300

€150

	Rent and Rates
	
	
	
	
	
	
	
	
	
	
	200
	200
	200
	€600

	Audit/ Accountancy/Legal fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Professional & consultancy
	
	
	
	
	
	
	
	
	
	
	
	500
	
	€500

	Marketing costs, inc. Printing
	
	
	
	
	
	
	
	
	
	
	
	500
	
	€500

	Publicity material
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total resource costs
	
	
	
	
	
	
	
	
	
	
	320
	1250
	450
	€2320

	Programme Costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Costs E.g. Training, Training Materials, Transport, Venue Hire, Accommodation, Care allowances

Detail each cost including rates per day/hr
	Please include all costs relating to  each activity as per Project plan 

1 Joint workshop 
Trainers 

Room Hire 
	
	
	
	
	
	
	
	
	
	
	
	1000
200
	€1000
€200

	
	2 Anti Racism workshop 
  Trainers 

Room Hire
	
	
	
	
	
	
	
	
	
	
	500
100
	500
100
	€1000

€200

	Total Programme costs
	
	
	
	
	
	
	
	
	
	
	
	600
	1800
	€2400

	Capital  Costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Capital Costs
	Desk 
	
	
	
	
	
	
	
	
	
	250
	
	
	€250

	Total project cost
 
	
	
	
	
	
	
	
	
	
	
	250
	
	
	€8470


Section 6 – Checking it’s all there
Please be very careful to make sure all the necessary documentation is submitted to the Louth Peace and Reconciliation Partnership by the closing date.  If any of the relevant documents are missing your application may be deemed ineligible and may not be forwarded to the Evaluation Panel for scoring.

Financial Procedures: If your organisation has a Financial Procedures handbook this will suffice. If not, please provide evidence that your organisation will handle in a professional, ethical, and systematic manner, any monies issued. 
	Item Required
	Enclosed/Completed

Please indicate that you have included each element by ticking the box

	On-line Part A form to be submitted electronically PRIOR to the closing date via www.eugrants.org   (Applications without a Part A form will be ineligible.)
	

	Fully completed  application form (Part B) with signed Equality of Opportunity Statement (Annex C of application form), Unique reference number included from Part A. 
	

	Annual/Audited accounts (3 years) if applicable
	

	Recent bank statements (3 months)
	

	Legal Status – Copy of governing document (signed constitution or Memorandum  and Articles of Association)
	

	Job descriptions (if staff posts included in project)
	

	Organisational Chart including list of board members
	

	Details of organisation’s financial procedures
	

	Communications Plan (Annex B )
	

	Declaration of participation / agreement with partner organisations (if appropriate) Could be letters of support
	

	Details on Tax Clearance / VAT information
	

	Signed minutes of board meeting authorising submission of the application form.
	

	Child Protection Policy (If your project will be working with young people)
	


PLEASE NOTE: The completed tender application form and all documents on the checklist must be submitted to Paddy Drumgoole, Peace III Office, Louth County Council, County Buildings, Millennium Centre, St. Alphonsus Road, Dundalk by the deadline 2nd November 2011,  no later than 4.00pm. An email copy of application form will not be accepted. A hard copy of application form needs to be provided by applicant.  The tender should be submitted in a sealed envelope marked with the relevant Programme Action e.g. “Programme 1.1 Tender”.
Please note that an email copy of the application form must also be submitted to peace3@louthcoco.ie.  

Annex B Louth Phase II Peace III: Communications Plan Template 

	Organisation Name:
	

	Project Name:
	

	Ref:
	


	TO WHOM?

	WHY?

	WHAT?

	WHEN?

	HOW?
	WHO?

	HOW WILL YOU RECOGNISE THE EU CONTRIBUTION 
	TIME RESOURCES REQUIRED?
	COSTS?
	EVALUATION?


	Who are the target groups/ stakeholders you will communicate with? e.g. project participants, wider community 
	What is the aim of the communication – what will it achieve? e.g. to raise awareness, attract new participants
	What message are you communicating? e.g. the project, results,

good practice, opportunities for participants
	When will it take place? Is this a one-off activity at launch of project or an ongoing activity?
	How will you get your message across? What method will you use? e.g. online,  
public advert, press release, information session etc
	Who is responsible for implementing this part of the plan? e.g. project manager
	How will you ensure compliance with EU guidelines on recognition of the funder? e.g. placement of logo 
	How long will it take? e.g. number of working hours/days
	How much will it cost? e.g. advertising costs, launch event costs etc
	How will you measure how successful the communication has been?

	Local community host organisations
	To recruit from their membership onto Project Steering Group
	Opportunity to participate in peace project programme
	Local process –– re-engagement with former groups which showed interest in programme
	1:1 contact with groups – by Development Officer (DO)
	Development Officer
	Guidelines will be produced in plain English, templates, logos and samples will be produced for community use
	5 weeks – full working days
	It will cost DO time and travel expenses and mobile phone costs
	Full representation on the Project Steering Group 

	Local community host organisations
	To ensure their hosting of the programme in target areas
	Opportunity to participate in exciting peace programme
	Local process –– re-engagement with former groups which showed interest in programme
	1:1 contact with groups – by DO
	Development Officer
	Guidelines will be produced in plain English, templates, logos and samples will be produced for community use
	8 weeks – full working days
	It will cost DO time and travel expenses and mobile phone costs
	Through the number of clusters established


Add as many rows as required 
PLEASE NOTE: 
The project should liaise with the Louth  Communications Officer, based in Louth County  Council with regard to all communications which should be agreed in advance (press releases, adverts, invitations, flyers, hoarding, backdrops). 

The EU logo must always be used and the following line should also be added – ‘A project supported by the PEACE III Programme managed by the Special EU Programmes Body’. All interviews and media opportunities should mention EU funding and the PEACE III Programme. 

A Communications file must be compiled by the Lead Partner as evidence of all publicity activities, press releases issued and press cuttings, publications, invitations, newsletters, training certificates, photographs of publicity activities (such as posters in position, exhibition displays, commemorative plaques in position).  To be made available to the Louth Peace 111 Partnership on request
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