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Aim 2 - Supporting and Building the Capacity of Peace III Target Groups
Tender - Programme 2.3. People Displaced by the Conflict - €149k 
1. Introduction and Background

1.1. The EU Programme for Peace and Reconciliation in Northern Ireland and the Border Region of Ireland (2007 – 2013), is a distinctive European Union Structural Funds Programme aimed at reinforcing progress towards a peaceful and stable society and promoting reconciliation.  Its purpose is to assist communities throughout the cross border region - Northern Ireland and the Border Region – to focus on reconciling communities and contributing towards a shared society.  Phase II of the Peace III Programme will further develop what began in the first and second Peace Programmes and build on the peace building work in Phase I of Peace III.  In particular the continued strong emphasis on reconciliation will be maintained through addressing the key elements of sectarianism and racism.

1.2. Local Peace Partnerships throughout the border region of Ireland including Co Louth Peace and Reconciliation partnership will continue to  address the objective of Building Positive Relations at a Local Level which is ‘to challenge attitudes towards sectarianism and racism and to support conflict resolution and mediation at the local community level’
1.3. Co Louth Peace and Reconciliation Partnership has implemented Phase I of the Peace III Programme in Co Louth and for Phase II, it has developed a new two year Action Plan which will be implemented during 2012-2013. Details of this Plan are available on www.louthcoco.ie or www.networkingforpeace.org.


1.4. In response the Co Louth Peace and Reconciliation Partnership has developed its vision, aims and objectives for the implementation of its Phase II Action Plan. The vision is

‘A peaceful, inclusive and confident community, where fears and hurts have been reconciled and diverse cultures are appreciated’.
1.5. The Phase II Action Plan includes four strategic priorities including:

· Consolidating Peace Building among our Young People 
· Building the Capacity of Peace III Target Groups
· Celebrating the Diverse Community of Louth
· Facilitating Community Dialogue and Relationship Building
1.6. The priority focused on ‘Building the capacity of Peace III Target Groups’ will be achieved by providing a range of supports to build the capacity of minority communities, train minority community leaders and diversity champions, where appropriate develop a small number of capital programmes which are part of a wider support framework to encourage the use of shared spaces in particularly challenging areas, develop more ethnic entrepreneurs and address sectarian and racist attitudes amongst  groups and communities.
2. Tender for Programme 2.3. – People Displaced by the Conflict
2.1. This is a programme which has been established to highlight the experiences of people who were displaced as a result of the Northern Conflict and in doing so address the anti-Northern sentiment which people who have been displaced cite as a remaining legacy of the Conflict.  The programme also aims to engage with people displaced as a result of conflict in other countries and continents, e.g. people displaced by international conflicts in the African continent where significant numbers of Refugees and Asylum seekers have made their way to Co Louth, most of whom arrived during the past decade.

2.2. The following elements and provisions are included in this programme:
· Co-ordinating displaced people to come together to discuss their experiences and agree what they want to share
· Facilitating the stories from these experiences of a range of groups – rural urban and isolated rural areas – 4  themes
· Sharing these experiences with mainstream society through local libraries, museums and other public places – collaboration with these institutions – exhibitions, public lectures and other displays
· Cross–border and other site visits

2.3. There is a specific budgetary breakdown for these constituent parts which is detailed in Appendix 1. Tenderers will be required to follow the specified cost categories in regard of their proposed implementation of the programme.

3. Tender Requirements 
3.1. Organisations intending to bid for this programme should make themselves familiar with the Co Louth Peace and Reconciliation Strategy and Action Plan – Phase II which is available on www.networkforpeace.org and at www.louthcoco.ie.  This document provides additional detailed information on the programme in Co Louth.  

3.2. Any contract awarded will require that the EU and Peace III guidelines in regard of publicity, procurement and evaluation are complied with. 


3.3. Submitted tenders should be inclusive of all costs associated with the implementation of the programme including employment costs, training, mentoring costs, overall management costs, publicity, venue hire, hospitality and other associated costs including VAT.

3.4. The terms of reference for the Programme includes the following provisions
3.4.1. Outputs
· 45 displaced people involved in the design and development of the programme

· 8 showcase events throughout the county and on a cross border basis

· 160 attendees

· 4 agencies involved – e.g. libraries, museum, public places

3.4.2. Outcomes
· Increased engagement and working relationships developed across traditional boundaries

3.4.3. Tenders are required to take note of the following requirements:
· This programme will require a dedicated person(s) on a part-time basis to co-ordinate the various activities and be accountable for the overall programme.  The tender specification should provide a detailed list of the tasks and responsibilities for this position or its part-time equivalent (PTE). 
· The tender should include details of who the partners in the programme delivery will be and what their roles will include and this should be costed.

· The tender should outline their capacity to make meaningful linkages with public places including libraries, museums and other public arenas in which the resulting work can be best showcased. 

· The tender will need to demonstrate tangible evidence of the inclusion of displaced people (individuals, families, communities)  from the outset of the programme including details of how target  groups will be recruited onto and supported throughout the programme as participants;

3.4.4. Tenders should include the following elements in their submissions:

· Named partner deliverers in the programme and written confirmation of their willingness to be part of the programme
· Evidence of capacity to facilitate these hard to reach individuals, families and groups to access programmes
· Details of how the cross border element of the programme will be delivered
· Events throughout the lifetime of the programme including celebrations and publicity events

3.4.5. Any and all information which is additional to that required on the Tender Action Application Form – See Appendix 2 – i.e. the information outlined in Section 3 of this Terms of Reference, should be submitted on separate attached sheets.

3.4.6. Timescales

· Tenders will be submitted to the Peace III Office by 2nd December 2011.

· The appointment of the successful bidder will be in late December 2011. 
· The timeframe for the implementation of the programme will be for the duration of the period January 2012 to December 2013.

4. Submission of Tenders

4.1. Tenderers who intend to apply to implement this programme should complete the PEACE III – TENDER ACTION application form Part B (hardcopy) and should complete Part A online at www.eugrants.org .

4.2. Three bound copies and one unbound copy of the tender application should be submitted in a sealed envelope marked with the relevant Programme Action E.g. ‘Programme 2.3 Tender’  to:

Mr. Paddy Drumgoole

PEACE III Officer

Louth County Council

County Hall

Dundalk 

5. Evaluation of Tenders

Tenders will be evaluated in accordance with the selection criteria as outlined in the Tender Action- Guidance Note which is attached in Appendix 3.

5.1. Following initial assessment and scoring of tenders, contracts will be awarded based on the following:

·    Organisational capacity to deliver the programme action

· Understanding of the brief 

· Proposed approach and methodology 

·  Understanding of the context and issues relating to target groups and communities in Co Louth 

· Cost 

· Value for money (including number of days allocated and daily rate) 

2. APPENDIX 1 – DETAILED BUDGETARY BREAKDOWN FOR ACTIONS WITHIN PROGRAMME 2.3

	Indicative Actions
	Notes
	TOTALS

	· Co-ordinating displaced people to come together to discuss their experiences and agree what they want to share –co-ordination costs of €90,000k  over 2 year period –salary equivalent - €39,500k and programme costs €11k;
	(1)
	€90,000


	· Facilitating the stories from these experiences of a range of groups – rural urban and isolated rural areas – 4  themes with budget of  €6k each to creatively facilitate (e.g. DVD, theatre, arts) their stories 
	 (2)
	€24,000 



	· Sharing these experiences with mainstream society through local libraries, museums and other public places – collaboration with these institutions – exhibitions, public lectures and other displays - €7.5k per theme 
	(3)
	€30,000



	· Cross–border and other site visits - €2.5k per theme 
	 (4)
	€5,000


Notes to the Finances

(1) Co-ordination – part time salary equivalent to include employers PRSI for the duration of the project - €39,500 per annum – to include Employers PRSI; and €11,000 revenue costs over 2 year period (€5,000 per annum) as a contribution to rent, heat, light and consumables – this salary equivalent is in keeping with the development officer position and makes provisions for employer’s PRSI – to begin in January 2012 at the beginning of the programme – this programme unlike the Victim’s programme does not require the same lead in time as it is dealing with identifiable people who are more ready to participate in such a programme. In terms of the job description for this post, it is a developmental role (engaging with and discussing the needs of this target community in Co Louth, one of the areas throughout the border region which has received the biggest influx of internal and international refugees owing to its easy access to the main population and political centres of Dublin and Belfast; development of community-led interventions which address and highlight the issues which faced and continue to face people displaced by the Conflict; liaising with the local communities; designing and developing a support programme with a number of mini-cluster groups (recognizing the different groups of displaced people in the county, and  liaising with the various groups with an interest in the programme, taking the learning from the work and highlighting issues facing displaced people. This information will be disseminated publicly and widely and will seek to address the ‘invisibility of people who have been displace by the Conflict’ which despite 15 years of peace programmes in Co Louth has remained a fairly hidden issue and one which continues to beleaguer individuals and their families – on one hand people who have been displaced being ‘enslaved by their past’ and  on the other hand the wider community including in some instances their children , not fully appreciating the trauma which this has caused).  An allocation of €5,000 per annum contribution to revenue costs of the promoting body will make provisions for desk space and the apportioned costs for telephone (mobile phone), as well as travel which will be significantly more for this group as distinct from the victims group as the spread of internal and internationally displaced people is greater. 
(2) Group collaboration to share and exhibit stories of experiences of people who have been displaced either nationally or internationally and highlighting their experiences of conflict. Provisions also made here for preparation for public display of experiences. This model is similar to the Victims’ model but given the fact that these groups are more able to come forward and highlight their experiences there is greater opportunity for public dissemination – therefore it is proposed that this makes provision for the facilitation of 4 themed groups - 10 days per theme @ €400 per day (e.g. 20x ½ days using for example, artists with capacity to facilitate peace building), therefore 40 days at €400 = €16,000.  Given that there is a need to promote understanding between the generations it is proposed that the four focus themes will be on the experiences of internal and international refugees, the experiences of the second generation, and the experiences of the wider community in receiving these peoples, however the methodologies will be determined by the development officer as part of his/her early scoping work in collaboration with the groups. Product development costs of €2000 per theme = €8,000 – this will include provisions for artistic and display materials (€2,000 allocation per group, benchmarked against theatrical and artistic work which took place in phase I of the programme), realising a total of €24,000.

(3) Exhibition costs to different venues throughout county, nationally and on a cross border basis - €7,500 per theme over the two year period and includes provision for people’s time/effort as well as venue hire and launches at theatres, local libraries and museums and other public spaces including churches, community  venues and the like. These costs, per theme include provisions for facilitation of the public events, i.e. hosting questions and answers sessions (€400 per day for 3 days = €1200; transport of material/exhibition to the events – 3x €300 = €900; refreshments at each event – 60 people @€20 for 3 events = €1200; production of DVD, CD or publication at the local level which feeds into a learning tool-kit for use by local schools for example - €2000; investigation and development of materials for tool-kit – 3 days work at €400 = €1,200 and design, development and printing of materials for dissemination  = € 1,000 = €7,500 all of which is benchmarked against experience of Phase 1. 

(4) Cross border site visits for those preparing for exhibiting and sharing their stories; budget of €2,500 per theme to include bus hire, overnight accommodation as required, refreshments = €5,000. For each theme the part time officer will work in collaboration with the facilitating artist with a view to inspiring the creative process for the various groups. This will involve organising  and implementing site visits to counterparts elsewhere in Ireland (North and South where appropriate –in Northern Ireland for example where people have been displaced from one community to another and in Ireland where local communities have developed creative means to show how they have welcomed new communities into their locality). In this instance there will be two site visits– one North and one South.  Each event will cost €2,500, with €400 for bus hire; €500 for food (10 people at €25 per head for 2 trips) €800 for facilitation (2 day long sessions), overnight accommodation for one of the trips – 10 people @€70 each; and €100 for administration.


APPENDIX 2 – TENDER ACTION APPLICATION FORM

APPENDIX 3 – GUIDANCE NOTE FOR TENDER APPLICATION FORM
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