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Aim 3 - Building Diverse Communities

Tender - Programme 3.2. Community Restorative Programme - €22,000 
1. Introduction and Background

1.1. The EU Programme for Peace and Reconciliation in Northern Ireland and the Border Region of Ireland (2007 – 2013), is a distinctive European Union Structural Funds Programme aimed at reinforcing progress towards a peaceful and stable society and promoting reconciliation.  Its purpose is to assist communities throughout the cross border region - Northern Ireland and the Border Region – to focus on reconciling communities and contributing towards a shared society.  Phase II of the Peace III Programme will further develop what began in the first and second Peace Programmes and build on the peace building work in Phase I of Peace III.  In particular the continued strong emphasis on reconciliation will be maintained through addressing the key elements of sectarianism and racism.

1.2. Local Peace Partnerships throughout the border region of Ireland including Co Louth Peace and Reconciliation partnership will continue to  address the objective of Building Positive Relations at a Local Level which is ‘to challenge attitudes towards sectarianism and racism and to support conflict resolution and mediation at the local community level’
1.3. Co Louth Peace and Reconciliation Partnership has implemented Phase I of the Peace III Programme in Co Louth and for Phase II, it has developed a new two year Action Plan which will be implemented during 2012-2013. Details of this Plan are available on www.louthcoco.ie or www.networkingforpeace.org.


1.4. In response the Co Louth Peace and Reconciliation Partnership has developed its vision, aims and objectives for the implementation of its Phase II Action Plan. The vision is

‘A peaceful, inclusive and confident community, where fears and hurts have been reconciled and diverse cultures are appreciated’.
1.5. The Phase II Action Plan includes four strategic priorities including:

· Consolidating Peace Building among our Young People 
· Building the Capacity of Peace III Target Groups
· Celebrating the Diverse Community of Louth
· Facilitating Community Dialogue and Relationship Building
1.6. The priority focused on ‘Celebrating the Diverse Community of Louth’ will be achieved by providing an area based community specific diversity awareness training, support for festivals and events that promote and celebrate diversity, highlighting the work of the PEACE programme among the local media, and a special fund to target emerging issues is sustainable ways through the training of local mediators.

2. Tender for Programme 3.2. – Community Restorative Programme
2.1. This is a community restorative programme in support of local communities dealing with issues relating to sectarianism and racism.  This is a new concept to communities in the area and will involve dialogue, discussion, agreement and training around the possibilities for community restoration in particular target communities. There is a specific budgetary breakdown for these constituent parts which is detailed in Appendix 1. Tenderers will be required to follow the specified cost categories in regard of their proposed implementation of the programme.


2.2. Specific elements of the programme include: 

· Community and cross sectoral dialogue meetings and events in target areas 
· Visits to similar projects where such programmes have been running successfully
· Accredited Training programme for engaging all sectors
3. Tender Requirements 
3.1. Organisations intending to bid for this programme should make themselves familiar with the Co Louth Peace and Reconciliation Strategy and Action Plan – Phase II which is available on www.networkforpeace.org and at www.louthcoco.ie.  This document provides additional detailed information on the programme in Co Louth.  

3.2. Any contract awarded will require that the EU and Peace III guidelines in regard of publicity, procurement and evaluation are complied with. 


3.3. Submitted tenders should be inclusive of all costs associated with the implementation of the programme including employment costs, training, mentoring costs, overall management costs, publicity, venue hire, hospitality and other associated costs including VAT.

3.4. The terms of reference for the Programme includes the following provisions
3.4.1. Outputs
· 6 target areas engaged

· 36 participants from target areas engaged

· 12 people participating in training of which 9 from target areas

· 3 statutory agencies involved

3.4.2. Outcomes
· Increased capacity, skills and/or knowledge to address issues of racism and sectarianism

3.4.3. Tenders are required to take note of the following requirements:
· The programme will require the establishment of reference group to include membership of the Peace and Reconciliation Partnership as well as others including people from target communities.  The tender will need to demonstrate tangible evidence of the inclusion of target areas and groups from the outset of the programme including:

· Details of how target groups will be recruited onto and supported throughout the programme as participants;

· How target groups of the programme will be included on an advisory/reference group which the tenderer will establish at the beginning of the programme. This does not need to be set up in advance of the programme starting but tenderers should describe how and what types of groups will be engaged at this level and information on how this element will be delivered.
· The training programme which will be designed, developed and implemented must be appropriate to the needs of community and accredited. Any trainers engaged in the delivery of the programme must have extensive experience.

· There must be evidence of cross community and cross cultural experience in programme.

· Within the programme there will be visits to other areas – tenderers should illustrate and describe how this will be challenging.

3.4.4. Tenders should include the following elements in their submissions:

· The indicative membership of the advisory/reference group

· Named partner deliverers in the programme and written confirmation of their willingness to be part of the programme

· Events throughout the lifetime of the programme including visits and publicity events

3.4.5.  Any and all information which is additional to that required on the Tender Action Application Form – See Appendix 2 – i.e. the information outlined in Section 3 of this Terms of Reference, should be submitted on separate attached sheets.

3.4.6. Timescales

· Tenders will be submitted to the Peace III Office by 2nd December 2011.

· The appointment of the successful bidder will be in late December 2011. 
· The timeframe for the implementation of the programme will be for the duration of the period January 2012 to December 2013.

4. Submission of Tenders

4.1. Tenderers who intend to apply to implement this programme should complete the PEACE III – TENDER ACTION application form Part B (hardcopy) and should complete Part A online at www.eugrants.org .

4.2. Three bound copies and one unbound copy of the tender application should be submitted in a sealed envelope marked with the relevant Programme Action E.g. ‘Programme 3.2. Tender’  to:

Mr. Paddy Drumgoole

PEACE III Officer

Louth County Council

County Hall

Dundalk 

5. Evaluation of Tenders

Tenders will be evaluated in accordance with the selection criteria as outlined in the Tender Action- Guidance Note which is attached in Appendix 3.

5.1. Following initial assessment and scoring of tenders, contracts will be awarded based on the following:

·    Organisational capacity to deliver the programme action

· Understanding of the brief 

· Proposed approach and methodology 

·  Understanding of the context and issues relating to target groups and communities in Co Louth 

· Cost 

· Value for money (including number of days allocated and daily rate) 

APPENDIX 1 – DETAILED BUDGETARY BREAKDOWN FOR ACTIONS WITHIN PROGRAMME 3.2

	Indicative Actions
	Notes
	TOTAL

	· Community and cross sectoral dialogue meetings and events in target areas – hire of venues and meeting costs as well as facilitation workshops and meetings; 

· Visits to similar projects where such programmes have been running successfully – 6 visits; 

· Accredited Training programme for engaging all sectors
	(1)
	€22,000


Notes to the Finances

(1) Community and cross sectoral dialogue – a key element of the consultation process highlighted the increasing concerns at a community level of anti tensions within communities which many argued was linked to the Conflict of the past. This programme proposes to deal with this issues directly through an identification of areas in which there is tension or the potential for community tension, meeting with communities to discuss the key issues and myths which have been articulated about for example – people from the North, international refugees and asylum seekers, young people who have little to occupy them. 

· It is proposed that there will be 6 specific initial meetings/facilitated discussions in key areas throughout the county which will highlight and address these issues, followed by 6 follow up workshops to share findings and agree course of action in a designated number of communities. 12 sessions at €400 per session with people experienced in restorative justice work and who have the capacity to understand issues within multi-cultural communities as well as the establishment of a county-wide group whose purpose will be to decide on the remit of restorative justice in the county, liaise with the relevant statutory bodies including an Garda Síochána, Louth County Council, linkage to the sub-group of the County Development Board which has responsibility for policing and justice issues and exploration of working relationships. This funding provisions includes preparation and follow up time = €4,800; venue hire and refreshments – allow €100 per event = €1,200. Visits to similar projects – 6 visits at €1,000 each to cover transport costs (€200 for bus hire), subsistence costs for 10 people approximately on each occasion @ €20 per person = €200; facilitation at €400 for full day, and €200 administration = €6,000 total. 

· Accredited training programme for participants – as a result of this scoping and confidence building work there will be an accredited training programme established and run – this will be adapted from successful practice elsewhere and two programmes will be implemented, one in each of two years. Focus here will be on participants from local communities so that the programme is sustainable. Depending on how the scoping work shapes up there will also be provision for the participation of a few representatives from statutory organisations including the Gardai and Local Authority. These 2 programmes will have small numbers to take account of the sensitive nature of this work (2 x 10 week programmes and making provisions for accreditation and participant related costs – facilitation of programme – 10 week sessions @€400 per session which would be a full day, contribution for travel expenses for facilitator (likely to be from Northern Ireland = €100; refreshments per session - €10 per person – 6 community and 3 statutory representatives per programme = €180 per session = €900) – These are indicative costings and the overall budget for this element of the programme is rounded down to €10,000

APPENDIX 2 – TENDER ACTION APPLICATION FORM
APPENDIX 3 – GUIDANCE NOTE FOR TENDER APPLICATION FORM
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