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This project is part financed by the European Union’s European Regional Development fund through the Peace III Programme funded through Louth PEACE III Partnership.

Louth County Development Board

PEACE III Peace & Reconciliation Partnership

(Appendix 2)
Peace III – TENDER aCTION
Part B
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SECTION 1
ABOUT YOU

Your Unique Reference Number:………………………………………………………………

(This will be shown when you fill in Part A online)

Name of Applicant or Lead Partner Organisation:

……………………………………………………………………………………………………..

Address:………………………………………………………………………………………..

Address:…………………………………………………………………………………………..

Contact Name: (and position in organisation)

……………………………………………………………………………………………………..
Contact Details: (email, telephone and mobile)
……………………………………………………………………………………………………..
……………………………………………………………………………………………………

Legal Status Applicant Organisation/Lead Partner:

1.0 What is the legal status of your organisation? Tick appropriate box (one box only) 

	Voluntary/Community body (with a constitution)
	

	Limited Company (including company limited by guarantee)

Company registration number:

Place of Incorporation:
	

	Government Department/Agency
	

	Other Public Sector Organisation
	

	Trade Union
	

	Co-operative
	

	Registered Charity

Charity Number:
	

	Other (please specify)
	


SECTION 2
ABOUT YOUR PROJECT – WHAT DO YOU PLAN TO DO?

2.1  Project Name

	Title of the project
	


	Strategic Priority 
	


	Action within the Strategic  Priority  applying for
	


2.2
Area of Benefit

	Please detail the project location and the geographical areas your project will benefit



	


2.3 Timeframe for implementation

	What is the proposed start date for the project?(estimated month and year)

(not sooner than 1st January 2012.)
	

	What is the proposed completion date of the project? (estimated month and year)

(31st December 2013  )
	


2.4 Project Description

	Please provide us with a short summary description of your project. No more than 10 lines 

	


2.5 Project Proposal  

Provide us with a full description of your project. This description should outline the following:

	· What are your projects Aims and Objectives?

· What activities will you undertake, who will deliver each activity, when will each activity happen and what are the desired results Targets, Outcomes and Impacts?  - Project Plan 
· Needs being met by the project and how those needs were identified.  Key stakeholders and how involved in design and delivery of programme (consultation)

· Options and priority analysis

· Risks associated with the implementation of this project and how you will minimise them

· Monitoring and evaluation strategy/approach for tracking outputs, results and impacts.

· Communications strategy/approach to publicise project and recruit participants (ensure costs included in the budget). All project must complete Communication Plan Annex B   
· Please complete the project plan (overleaf) to provide details of how you will meet the aims and objectives.  
· ALL APPLICANTS MUST  COMPLETE  THE PROJECT  PLAN  

	2.5 Aims and Objectives 



	2.6 Needs being met by the project and how those needs were identified.  

Key stakeholders and how involved in design and delivery of programme (consultation)

	

	2.7 Options and priority analysis

	

	2.8 Risks associated with the implementation of this project and how you will minimise them

	

	2.9 Monitoring and evaluation strategy/approach for tracking outputs, results and impacts.

	

	2.10 Communications strategy/approach to publicise project and recruit participants (ensure costs included in the budget).  Complete communication plan Annex B 

	


PROJECT PLAN

Please provide details of the proposed activities for your project. Refer to the Guidance Notes for examples of how to complete this table.

	WHAT?


	WHEN?


	WHO WILL DELIVER?


	AREA OF BENEFIT  
	WHO IS THE ACTIVITY FOR?
	WHAT WILL YOU ACHIEVE?
	WHAT DIFFERENCE WILL IT MAKE?

	Describe the 

individual activities 

you will carry out to meet your project aims (one row for each activity)
	Give the dates the activity will start and finish
	Who will be responsible for carrying out the activity? e.g. internal staff, partner, external facilitator 
	Outline specific village, town etc  geographical areas the project aims to work in
	Describe the target participants and beneficiaries
	Explain in detail 

What you will achieve by doing this activity.  

Include target numbers (outputs)
	Detail the 

outcomes and explain what impacts these will have

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total Number of Events 

______
	
	
	
	Total number of participants _______

Total number of Attendees  _____
	


SECTION 3 

HOW DOES THIS FIT WITH THE AIMS AND OBJECTIVES OF THE PEACE III PROGRAMME?

3.1 Link with PEACE III PROGRAMME OBJECTIVE ‘To Reinforce Progress towards a Peaceful and Stable Society and to Promote Reconciliation’

	3.1.1

How will your project reinforce progress towards a peaceful society?

Please indicate the areas and/or groups your project will target.

	

	3.1.2

Describe how this project will promote reconciliation.  You must clearly demonstrate outcomes in terms of reconciliation/good relations and how the project can improve trust and tolerance.

	


SECTION 3 

Theme 1.1 - Link with Priority and Theme objectives 

PRIORITY 1: Reconciling Communities 

THEME 1: Building Positive Relations at the Local Level

	3.2.1

Please describe how the proposal will challenge attitudes and act as a catalyst for reducing levels of sectarianism and racism and support conflict resolution at the local level and build positive  relations 

	

	3.2.2 FIT WITH LOUTH  PEACE III PLAN 

How does this project fit with the overall aims, objectives and priorities of your local Peace Plan?  



	

	3.2.3 FIT WITH LOUTH  PEACE III PLAN

 Describe how your project meets the specific aims and objectives of the relevant Strategic   Priority within the Louth Peace 111 Phase 11 Action Plan. Strategic Priority 1,2,3 or 4 



	


SECTION3 
3.3 
Link with Cross Cutting Themes:

	3.3.1   Equality:

In developing the proposal, how have you ensured maximum equality of opportunity for all groups and how will your project promote equality of opportunity?

	

	3.3.2   Sustainable development:

Will your project have a negative effect on the environment ?  Will the benefits ( social , economic  , environment ) of your project be long lasting? 

	

	3.3.3   Poverty:

Does your proposal target resources and effort on people, groups and areas, which, according to current research, are shown to be the most socially disadvantaged? 

	

	3.3.4   Partnership:

Will you be working with other organisations locally or on a cross-border basis?  If Yes - why work with that particular partner and how will you work with them?  Have you worked with them before and how do you plan to work with them during the project?  Did you plan this proposal together?  Tell us about them.

	

	3.3.5   Cross-border:

Describe the level of cross-border cooperation involved in the proposal, if appropriate.  Explain how the proposal has been jointly developed and how it will be jointly delivered

	


	3.3.6 Other Strategic Fit 

Please summarise how the projects fits with other relevant strategies  / initiatives / policies. 

	


SECTION 4 

4.1 
Project Management Experience

	4.1.1 Expertise
Details of those who will carry out the management and delivery of the programmes.

Their relevant experience  (include summaries for individuals and put full details, if required, in an Appendix). Attach organisation  chart 

	


	4.1.2 Track Record
Rationale and capacity for Partner to deliver.

Capacity and capability to deliver and within the stated timeframe.

Knowledge and management competence in this field.

Available resources (facilities, staff etc.)

Range of relevant activities/initiatives currently being undertaken

Networking ability and competitive advantage.

	If more than one partner it might be helpful to use a matrix/table to set out this information for each partner




	4.1.3 Project Management Structures
Details of structures/boards/advisory committee which will contribute to management of the programme

	


	4.1.4 Experience of Managing Funding 

Has the Applicant Organisation/Lead Partner, or any other of the project partners, received previous EU support or any other funding sources, public or otherwise in the last five years? 
	Yes / No

	(e.g. PEACE II; INTERREG III; LEADER+ etc.  Please provide details)

	Organisation
	Funding Source
	Amount Awarded
	Reference No.
	Project

	
	
	
	
	

	
	
	
	
	


SECTION 5  

5.1 Funding Required

	5.1 What are the TOTAL Project Costs?


	€

	How much funding does the project require from this Programme?  


	€


	Is the Applicant Organisation/Lead Partner registered for VAT?

(Please note that if registered for VAT you should normally exclude VAT from the project costs.  If you are not registered for VAT please include VAT along with the costs detailed in your project budget.)


	Yes / No

Please provide details:



	Does your organisation have a Tax Clearance Cert?

Please provide details if applicable:


	Yes / No


Possible Double Funding

	5.2 Have you applied for co-funding from other sources or have you submitted this proposal to other funding sources?

If yes provide details

	Yes / No


5.3 Project Budget

Please refer to the Guidance Notes for instructions on how to complete this Budget table, as well as details of eligible expenditure and examples of how to complete the ‘description/rationale for costing’
Please complete Annex A also for each year.  

	
	
	
	2012
	2013
	Total 

	Salary  costs
	Detailed Breakdown of costs
	
	
	
	

	Salaries  Detail each salary cost including: scales, increments, pensions, NI/PRSI contributions 
	
	
	
	
	

	Resource  costs
	Detailed Breakdown of costs
	
	
	
	

	Recruitment costs
	
	
	
	
	

	Staff Travel & subsistence (include rate per mile)
	
	
	
	
	

	Running Costs (heat, light, phone, insurance, maintenance, general administration etc)

Provide breakdown per sub category
	
	
	
	
	

	Rent and Rates
	
	
	
	
	

	Audit/ Accountancy/Legal fees
	
	
	
	
	

	Professional & consultancy
	
	
	
	
	

	Marketing costs, inc. Printing
	
	
	
	
	

	Publicity material
	
	
	
	
	

	Total resource costs
	
	
	
	
	

	Programme Costs
	Detailed Breakdown of costs
	
	
	
	

	Programme Costs E.g. Training, Training Materials, Transport, Venue Hire, Accommodation, Care allowances

Detail each cost including rates per day/hr
	
	
	
	
	

	Capital  Costs
	Detailed Breakdown of costs
	
	
	
	

	
	
	
	
	
	

	Total project cost
 


	
	
	
	
	


	5. 4 Added value will need to demonstrate that

Please demonstrate how the project:

· is additional and will result in a higher level of quality/better outputs than without EU funding

· Will not result in any other similar activities being adversely affected or displaced?

· Will complement/add value to existing services and clearly address gaps in existing provision.

· It has the potential to make a difference and have a lasting impact on the target communities/beneficiaries



	


	5.5 Income Generation 
If your project may generate income, any revenue generated must be declared in order for us to calculate the co-funding contribution
	Yes / No


	5.6 Exit strategy for the project (e.g. how it might be sustained or mainstreamed in the longer-term)  


	


Please expand sections as required. 

DECLARATION

I declare that all the information provided is true and correct.

Signed:  _________________________________
Date:  
_____________________
on behalf of the organisation

Name in capitals: _________________________
Position held:_________________

Signed:  _________________________________
Date:  
____________
on behalf of the organisation

Name in capitals: _________________________
Position held:_________________

SECTION 6

CHECKING IT’S ALL THERE

	Item required
	Enclosed / Completed



	On-line Part A form to be submitted electronically PRIOR to the closing date via www.eugrants.org   (Applicants who do not complete a Part A form with the Part B form will not be seen as a full application and will thus be deemed ineligible.)
	

	Detailed Project  Plan and Annex A Budgets 
	

	Fully completed application form (Part B)

(This should also be submitted by email)
	

	Annual/Audited accounts
	

	Recent bank statement
	

	Legal Status – Copy of governing document (signed constitution, or memorandum and articles of association)
	

	Job descriptions (if applicable)
	

	Organisational Chart including list of board members and sub-committee managing this project.
	

	Communications Plan (Annex B )
	

	Declaration of participation / agreement with partner organizations . Necessary if a partnership has been established . (As appropriate)
	

	Current Tax Clearance Certificate (original)
	

	Details on VAT information
	

	Signed minutes of board meeting authorising submission of this application.
	

	Signed Equality of Opportunity statement for Lead Partner
Annex C 
	

	Child Protection Policy (If your project will be working with young people)
	

	Details of organisations financial procedures 
	


Tenders should be submitted in a sealed envelope marked with the relevant Programme Action e.g. “Programme 1.1 Tender” to:
Paddy Drumgoole
Louth Peace III Partnership

Louth County Council

County Hall
Dundalk

Co Louth
An electronic copy should also be forwarded to peace3@louthcoco.ie 
THE CLOSING DATE FOR RECEIPT OF APPLICATIONS is 2nd December 2011 at 4.00pm  

ANNEX A – Complete one for each funding year. 
	2012
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTAL

	Salary  costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	€


	Salaries  Detail each salary cost including: scales, increments, pensions, NI/PRSI contributions 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Resource  costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Recruitment costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Staff Travel & subsistence (include rate per mile)
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Running Costs (heat, light, phone, insurance, maintenance, general administration etc)

Provide breakdown per sub category
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Rent and Rates
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Audit/ Accountancy/Legal fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Professional & consultancy
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Marketing costs, inc. Printing
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Publicity material
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Total resource costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Programme Costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Costs E.g. Training, Training Materials, Transport, Venue Hire, Accommodation, Care allowances

Detail each cost including rates per day/hr
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Capital  Costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Total project cost
 


	
	
	
	
	
	
	
	
	
	
	
	
	
	€


ANNEX A – Complete one for each funding year. 

	2013
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTAL

	Salary  costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Salaries  Detail each salary cost including: scales, increments, pensions, NI/PRSI contributions 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Resource  costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Recruitment costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Staff Travel & subsistence (include rate per mile)
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Running Costs (heat, light, phone, insurance, maintenance, general administration etc)

Provide breakdown per sub category
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Rent and Rates
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Audit/ Accountancy/Legal fees
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Professional & consultancy
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Marketing costs, inc. Printing
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Publicity material
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Total resource costs
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Programme Costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Programme Costs E.g. Training, Training Materials, Transport, Venue Hire, Accommodation, Care allowances

Detail each cost including rates per day/hr
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Capital  Costs
	Detailed Breakdown of costs
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	€

	Total project cost
 


	
	
	
	
	
	
	
	
	
	
	
	
	
	€


Annex B Louth Peace III Phase II: Communication Plan Template 

	Organisation Name:
	

	Project Name:
	

	Ref:
	

	TO WHOM?

	WHY?

	WHAT?

	WHEN?

	HOW?
	WHO?

	HOW WILL YOU RECOGNISE THE EU CONTRIBUTION 
	TIME RESOURCES REQUIRED?
	COSTS?
	EVALUATION?


	Who are the target groups/ stakeholders you will communicate with? e.g. project participants, wider community etc
	What is the aim of the communication – what will it achieve? e.g. to raise awareness, attract new participants
	What message are you communicating? e.g. the project, results,

good practice, opportunities for participants etc
	When will it take place? Is this a one-off activity at launch of project or an ongoing activity?
	How will you get your message across? What method will you use? e.g. online,  
public advert, press release, information session etc
	Who is responsible for implementing this part of the plan? e.g. project manager
	How will you ensure compliance with EU guidelines on recognition of the funder? e.g. placement of logo etc
	How long will it take? e.g. number of working hours/days
	How much will it cost? e.g. advertising costs, launch event costs etc
	How will you measure how successful the communication has been?

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Add as many rows as required 

PLEASE NOTE: 

The project should liaise with the Louth PEACE III Secretariat, based in Louth County  Council with regard to all communications which should be agreed in advance (press releases, adverts, invitations, flyers, hoarding, backdrops etc.). 

The EU logo must always be used and the following line should also be added – ‘A project supported by the PEACE III Programme managed by the Special EU Programmes Body’. All interviews and media opportunities should mention EU funding and the PEACE III Programme. 

A Communications file must be compiled by the Lead Partner as evidence of all publicity activities, press releases issued and press cuttings, publications, invitations, newsletters, training certificates, photographs of publicity activities (such as posters in position, exhibition displays, commemorative plaques in position).  To be made available to the Louth Peace III Partnership on request
ANNEX C

EQUALITY OF OPPORTUNITY STATEMENT

The applicant agrees to comply with all applicable fair employment, equality of treatment and anti-discrimination legislation and shall use his / her best endeavors to ensure that in all policies, practices and delivery of services he / she has due regard to the need to promote equality of treatment and opportunity between:

(a)
Persons of different religious beliefs or political opinions;

(b)
Men and women or married and unmarried persons;

(c)
Persons with and without dependants (including women who are pregnant or on maternity leave and men on paternity leave);

(d)
Persons of different racial groups;

(e)
Persons with and without a disability;

(f)
Persons of different ages; and

(g)
Persons of different sexual orientation.

Signed












Position in organisation









Date
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